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Budget Challenges

« Hdlt local govemment settiement

# Councl Tax Freege

¢ Infiationary costs - energy and fuel

¢ School Estate

# Eurther 29 Efficienty saving asstimed

+ Balancing the budaet in 2008/02

+. ldentfying further savings to balance with resources
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Revenue - Overall Financial Position

« increase n AEF (sUbpart At Soottish Govb next vear of
1. 5%

4 Assiame Colncl Tax frozen — No decision taken but worth
£6 9m o Edinbuon

+ The Councll has identified servioe pressures of £20m next
year

+ This gap In Council finances has to be met thiouogh cost
reductions or raising addiional income from fees and
charges

+ A 2% rechiction is @Bmm@ﬁjustm stana stiil
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Revenue

¢ 2% savings required from all departments

in each year from 2008/2011
-~ to mest pay awards
- Increased superapnuation costs
- inereased fuel energy costs
-~ other inflationary & service pressures

. fund demographic pressures e g vuinerable children
fund new sevice developments
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l Children & Families Revenue - 2008/09

» 2% target= B4 million from devolved secondary; primary,
special school budaets

& offset by £1. 301 from falling schootrolis

'+ E2.7m frompro rata top slice from school devolved bucdoets

»_other savings identified for inflationary costs, PPP contracts
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Children & Families Revenue Budget - 2009/10

+ Children & Famillies 29 target = £5.9mfor C&F 4 selvice
pressures of £3 5m in curent vear to be fimded

* 29 target now agreed ot £3 7 m for secondary, prmary,
special school devolved buodets

& offset by £2 10 m fiem falling schiool rolls and sehool
rationalisation

# This leaves £1 6 m o be found flom schonl budoets

+ Other potertial savings options being examined incluce
1CT (cEBOOKY, PPP contract (£300k), Intreased lets charaes
1£300k, and energy efficiency.
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Budget Process
¢ Department has submitted its budget proposals to
elected members for consideration
+ Meetings ongoing with political groups
# Consultation has been undertaken with Head
Teachers and school reps
+ Council will set its budget on the 12 Eebruary,

+ Any measures regarding school budgsts will be

included from April 2009
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Capital Budget - 2009-20 11

Holl forvs e of fite apbrovad tapital proorninte from J00B-2011 to 2009:2012
Depanmen nave bes asker 0y sQRE Dids adainst aporex E5.0m of neve
money i 20001 and J04978. Schodl priarties indude Dean -Park.
Towedbank, Corgamhine g ICT.

Bicts wall be evalated inthe conteld of 2 40 year Investrent sirategy and the
Coungis asset management pian vhich identifes £19 per annum fam
207142 frr mvesant In dparading the. Countls probety estre.

Dedsions re allocation of resoarces wiltbe made by Elededmanbers iy
Febiuary

Approwalfor 18 phase oFWave 2 progeniene W be soua
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* Any Questions?
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